Cost Analysis Project

The NC Adult Day Services Association is working toward laws modifying laws to allow calculated rates instead of the current maximum reimbursement rates for the Home and Community Care Block Grant (HCCBG) and State Adult Day Care Fund (SADCF). Changes will allow for differences such as in service levels, hours of operation, regional economies. The North Carolina Adult Day Services Association (NCADSA) extends an invitation to every certified adult day center and adult day home in North Carolina to participate in a Cost Analysis Project to help review the impact of the potential changes.  To participate, complete the highlighted cells in the Cost Analysis Spreadsheet based on your most recently completed fiscal year and return the spreadsheet to ncadultdayservices@gmail.com by August 21, 2015.
Forms will be submitted to NCADSA where information from the respondents will be compiled for aggregate calculations and analysis.  Individual responses of centers that participate will remain confidential. Aggregate data from the respondents will be used to calculate impact of the proposed policy changes.  Names of centers that support the cost analysis project will be acknowledged in a list that may be shared publicly, along with the findings for the project. 
NCADSA is conducting a Cost Analysis Project in cooperation with the North Carolina Division of Aging and Adult Services.  NCADSA and its members are expected to comply with laws and regulations applicable to their activities, including federal and state antitrust laws.  
Goals

· Calculate an average unit cost for each model of certified adult day center in NC.
· Identify the units of care provided by participating adult day centers.

· Calculate the differences in revenue based on scheduled enrollment versus actual attendance for the specified period.
· Analyze data for financial impact the proposed changes could have on adult day centers.

· Submit necessary documentation to rule making process.
· Lift the maximum reimbursement rates for adult day care/day health so adult day services centers may operate on an even playing field with all of the other funded services. 

Cost Analysis Calculations:

Unit Costs:  Unit costs are calculated by dividing the expenses for the fiscal year by the service units for the fiscal year.  
Unit Cost = Total Expenses / Units of service

The expenses should include all expenses necessary to operate the adult day center, excluding transportation since it is considered a separate service from adult day services in North Carolina.  Examples of expenses include but are not limited to the following:
· Salaries of all adult day center employees
· Supplies: Program, Medical, Office, Activity

· Telephone

· Postage

· Memberships/Subscriptions

· Liability Insurance

· Printing and Duplicating

· Office Equipment

· Rent/Mortgage

· Utilities

· Maintenance/Renovations

· Staff Training/Conferences

· Meals & Snacks for Participants

· Marketing and Advertising

· Bad Debts

· Taxes

· Depreciation

· Fundraising Costs

· Bank and Operating

· Inspections

· Audit
Cost Analysis Project Timeline

	Task
	Person(s) Responsible 
	Target Date
	Completion

	Initiate discussion with NCADSA members and NC ADS providers
	NCADSA
	October 2014
	October 10, 2014

	Initiate discussion with NC Division of Aging and Adult Services
	NCADSA

NC DAAS
	October 2014
	November 2014

March 8, 2015

	Create talking points to share with stakeholder discussions
	NCADSA
	March 2015
	March 2015

	Notify NCADSA members of potential project

	NCADSA
	March 2015
	March 2015 (email)
April 2015 (webinar)

April 20, 2015 mtg

	Draft Cost Analysis Spreadsheet 
	NCADSA
	June 2015
	June 2015

	Announce Project to NCADSA members
	NCADSA
	May 2015
	Email notice 03/23/15

Webinar 3/26/15

Discussed at 4/20 Mtg
Emailed mtg notice 06/02/15

	Discuss potential changes with stakeholders: Area Agency on Aging Directors
	NCADSA

NC DAAS
	June 2015
	Teresa Johnson
June 2015

	Discuss potential changes with stakeholders:  County Social Services Directors
	NCADSA
	April 2015
	Mark Bumgarner April 2015

	Announce Project to All Certified Adult Day Centers and Adult Day Homes in NC with invitation to participate
	NCADSA
	July 2015
	Teresa Johnson

	Seek support of stakeholders: County lead agency representatives
	NCADSA
	TBD
	

	Target Deadline for Providers to return completed reports
	NCADSA

Providers
	August 21, 2015
	

	Compile responses for calculation and analysis
	NCADSA
	August 31, 2015
	

	Publish outcomes to NCADSA members, respondents and DAAS
	NCADSA
	TBD
	

	Follow up with DAAS
	NCADSA
	TBD
	

	Submit documentation to rule making
	NCADSA

NC DAAS
	TBD
	

	Lift maximum reimbursement and implement calculated rate system
	NC DAAS
	TBD
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